School Board
Work Session

Convener: Mark

Recorder: Rochelle

Board Room Date: 12/5/16
6:00 — 7:30PM
Mission

Developing learners. Empowering futures. Together

Vision

To become a premier community, bridging learners with their passions and pathways.

Continue State Report Card discussion from 11/21/16 Board Meeting
Continue Youth Options discussion from 11/21/16 Board Meeting

PROTOCOLS OUTCOMES
® Share the air ° '[I;he boaﬁ I%/vci)l:_'ciiscudssp hlc_)w tSedprotocoIs are working.
. : e Discuss and Polic ates
* Is‘;f’ézﬂi;\'; lle others are ) C_ontinue Fablab discu_ssio¥1 fr%m 11_/21/16 Board Meeting
® Solve problems ° D!scuss details regardlng France Trip
e Discuss course offerings
® Seek solutions & clarity e Update on Strategic Plan
® Engage fully °
® Stay focused d
® No phones on the table
® Take care of yourself
® Have fun

AGENDA OUTLINE

Protocol Discussion
NEOLA

Fablab

France Trip

Course Offerings
Strategic Plan Update
State Report Card
Youth Options

Once around the table
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LEAD Time

All 5 min

Mark 10 min
Chris M. 10 min
Chris M. 10 min
Chris M. 10 min
Mark 10 min
Trish 15 min
Chris M. 10 min
Board 5 min

*Allotted time only indicates number of
minutes in the session Vs. Agenda items

DECISIONS (Next Steps? Action Steps?)
1.




