School Board Convener: Mark
Work Session Recorder: Rochelle
Board Room Date: 11/7/16
6:00 — 7:30PM
Mission

Developing learners. Empowering futures. Together

Vision

To become a premier community, bridging learners with their passions and pathways.

PROTOCOLS OUTCOMES

® Share the air e The board will discuss how the protocols are working.

® Listen while others are e Discuss district administrator evaluation process

speaking e Discuss make up of Employee Advisory Committee
® Solve problems ¢ Obtain permission to fund raise for electronic sign
® Seek solutions & clarity ° Dls_cuss Communlca_\tlons Plan N
e Gain an understanding of the Crisis Handbook

® Engage fully

® Stay focused

® No phones on the table

® Take care of yourself

® Have fun

AGENDA OUTLINE LEAD Time
1. Protocol Discussion All 5-10 min
2. District Administrator Evaluation Board 10 min
3. Employee Advisory Committee Mark 5-10 min
4. Strategic Plan Update (Update) m::t 5;8 nr:::;l
5. NEOLA Update (Information) Board 10 min
6. Digital Sign: Location, Cost, Fundraising Mark 5 min
7. Communications Plan Mark 15 min
8. Crisis Handbook Counselors/Psychs 15 min
9. Once around the table. All 10 min
*Allotted time only indicates number of
minutes in the session Vs. Agenda items

DECISIONS (Next Steps? Action Steps?)

1.




